TRIVIEW METROPOLITAN DISTRICT BOARD OF DIRECTORS

Reqular Board Meeting Agenda
Thursday, September 19, 2024

Triview Metropolitan District Office
16055 Old Forest Point Suite 302
Monument, CO 80132
5:30 p.m. — 8:00 p.m.

Join Zoom Meeting
https://us02web.zoom.us/j/861335904707?pwd=UdIYBO9kkUOLmMVizJAyeKYRSu
gTD40T.1

Meeting ID: 861 3359 0470

Passcode: 299612

One tap mobile
+17193594580,,861335904704#,,,,*299612# US
+12532050468,,86133590470#,,,,7299612# US

AGENDA

. Call to Order

. Declaration of a Quorum, Notice of Posting

. Waiver of Conflicts

. Approval of Agenda

. Public Comment

. Approval of Consent Agenda
August 22, 2024,

= Regular meeting minutes

e Billing Summary Rate Code Report (enclosure)
Taps for August 2024 (enclosure)

e Tax Transfer from Monument (enclosure)

. Operations Reports
a. District Manager Monthly Report (enclosure)

b. Assistant Manager Monthly Report (Steve Sheffield enclosure)



10.

1.

T2,

12.

14.

c. Public Works and Parks and Open Space Updates (enclosure Matt
Rayno)

d. Utility Department Operations Updates (enclosure Gary Potter)

Action ltems:
a. Review and Consider and Intergovernmental Agreement between Chaffee
County, Colorado and the Triview Metropolitan District regarding ditch
changes and construction projects associated with the AVIC Ditch and

Bale Ditch 1 and 2 and authorize the District Manager to sign said IGA on
behalf of the Triview Metropolitan District.

Discussion ltems: None

Review and Consider approval or ratification of the Triview Metropolitan
District Financials and Payables

a. Checks of $5,000.00 or more (enclosure)

b. August 2024 Financials (enclosure)
Legal Comments (George Rowley, Chris Cummins)
Update Board on Public Relation activities.

o Newsletter distribution and Topics

Executive session of the Board of Directors pursuant to Sections 24-6-402(4)(a),
Colorado Revised Statues, for the purpose of acquisition of water/land, and 24-6-
402(4)(b), Colorado Revised Statutes, for the purpose of determining positions
relative to matters that may be subject to negotiations, developing strategies for
negotiations, and instructing negotiators as it relates to potential development

incentives and intergovernmental agreements.

Adjournment



RECORD OF PROCEEDINGS

ATTENDANCE

MINUTES OF A REGULAR
MEETING OF THE BOARD OF DIRECTORS OF
THE TRIVIEW METROPOLITAN DISTRICT
AND THE BOARD OF DIRECTORS OF THE
WATER ACTIVITY ENTERPRISE
HELD

August 22, 2024
A meeting of the Board of Directors of the Triview Metropolitan District was
held on Thursday, August 22, 2024, beginning at 5:30 p.m. The meeting was

conducted via Zoom. This meeting was open to the public. The meeting was
called to order at 5:31 PM.

In attendance were Directors:

President Mark Melville, present
Vice President Anthony Sexton, present
Secretary/Treasurer  James Barnhart, absent
Director Jason Gross, present
Director Amanda Carlton, present

Also, in attendance were on roll call:

James McGrady, District Manager

Steve Sheffield, Assistant District Manager

Sara Lamb, District Administrator

Chris Cummins, District Water Attorney

George Rowley, Triview General Counsel

Matt Rayno, Parks, and Open Space/Public Works Superintendent
Caitlin Quander, Property Attorney for the District

Gary Potter, Water Dept. Superintendent

Rob Lewis, Distribution Manager

Natalie Barszez, Our Community News

Marco Fioritto, resident

Cathy Fromm, Accountant

Greg Ingalls, Auditor

Michelle Ferguson, Personnel Attorney with Ireland and Stapleton
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DISCLOSURE OF CONFLICTS

None.
ADMINISTRATIVE MATTERS

Agenda — Mr. McGrady distributed, for the Board’s approval, the proposed
agenda. A motion was made by Mr. Sexton for approval of the proposed agenda.
The motion was seconded by Mrs. Carlton. A vote was taken, and the motion
passed 4-0.

PUBLIC COMMENT

No comments.

Consent Apenda

a) Prior Meeting Minutes
July 18, 2024, Regular Board Meeting (enclosure)
b) Billing Summary Rate Code Report (enclosure)
c¢) Taps for July 2024 (enclosure)
d) Tax Transfer from Monument (enclosure)

A motion was made by Mr. Gross to approve the consent agenda. The motion
was duly seconded by Mr. Sexton. A vote was taken, and the motion passed

unanimously 4-0.

PUBLIC HEARING TO AMEND the 2023 BUDGET

e Mr. Melville opened the hearing to public comment. There being none, public
comment was closed at 5:50 PM. The Board had a discussion on why there was
the need to amend the 2023 budget. After some discussion, it was decided to move
to Action Items in the agenda and address Resolution 2024-08. Mr. Sexton moved
to approve the resolution (2024-08). Mrs. Carlton seconded. A vote was taken,
and the motion passed 4-0.

PRESENTATION BY HAYNIE AND COMPANY OF THE TRIVIEW METROPOLITAN
DISTRICT’S 2023 AUDITED FINANCIAL STATEMENTS.

e Mr. Greg Ingalls and Cathy Fromm presented to the Board the audited financials
from 2023. There was some discussion and questions from the Board to both Mr.
Ingalls and Mrs. Fromm. After discussion, it was decided that to release some
vendors and contractors from the meeting the issue ought to be decided
immediately. The Board decided to vote on the issue out of order of the agenda.



OPERATIONS
REPORT

OPERATIONS

REPORT

ACTION ITEMS:
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District Manager Report (enclosure)

Mr. McGrady presented to the Board the Chicago Ranch annexation into the
Town of Buena Vista is approved and should be complete by mid-September.
The Higby Rd water line is installed, and the project is complete except for
some road patching.

The Northern Monument Creek Interceptor NMCI) project is on schedule, and
we anticipate 30% of the design will be completed in September. This will
allow us to decide on whether to proceed with the project regarding costs.
FMIC agreements for conveyance and storage are moving forward.

NDS ribbon cutting was conducted.

Assistant District Manager (Steve Sheffield)

Mr. Sheffield presented to the Board that he attended multiple meetings in
anticipation of the NDS startup and process.

There were some repairs and upgrades conducted on the Stonewall Springs
reservoir Earth Cam camera.

Wendy Brown has the ballfield scheduling program up and running on the
District website.

Public Works and Parks and Open Space Updates (Matt Rayno)

Mr. Rayno reported to the Board that summer hires were a success this
season.

Mr. Rayno also presented to the Board the need and availability of a new
snowplow truck. The proposed truck could be purchased fully outfitted and
delivered for use in January. Total cost: $260,000. After extensive
discussion, the Board gave the blessing to move forward with the purchase.

Utilities Department Update (Steve Sheffield)
Mr. Sheffield presented to the Board that 54.679 million gallons were pumped
in July. A record month.

a. Review and Consider Resolution 2024-08, a Resolution by the Board of Directors of the
Triview Metropolitan District Amending the 2023 Budget. After some discussion and
questions and answer time, a motion was made by Mr. Sexton to approve the resolution. The
motion was seconded by Mis. Carlton. A vote was taken, and the motion passed 4-0.

b. Review and Consider Approval of the 2023 Triview Metropolitan District’s Annual Audit
and direction to staff to File said Audit with the State of Colorado. After some discussion,
Mrs. Carlton made a motion to approve the Annual Audit and send it to the State of
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Colorado pending final auditor review. The motion was seconded by Mr. Sexton. A vote was
taken, and the motion passed 4-0.

c. Review and Consider Resolution 2024-09 A resolution of the Triview Metropolitan
District’s Board of Directors, adopting the District’s 2024 Employee Handbook with an
effective date of September 1, 2024. After a discussion with Michelle Ferguson (Personnel
Attorney from Ireland Stapleton) and some questions to staff, A motion was made by Mrs.
Carlton to approve the handbook effective September 1. The motion was seconded by Mr.
Gross. A vote was taken, and the motion passed 4-0.

d. Review and Consider Resolution 2024-10, a Resolution of the Triview Metropolitan
District’s Board of Directors in Opposition to the Statewide Proposals, Initiatives 50 and
108. The proposals are both related to property tax reduction methods, and limiting property
tax increases. After some discussion and Q&A, a motion was made by Mr. Sexton to pass
the resolution. The motion was seconded by Mrs. Carlton. A vote was taken, and the motion
passed 4-0.

e. Review and Consider a Revenue Sharing Agreement between the Triview Metropolitan
District and the Town of Monument for Highway User Tax Funds, received by the Town
from the State of Colorado for Street/Roadway Maintenance, of Town of Monument owned
roads that are maintained by the Triview Metropolitan District within said District which is
wholly located within the Town of Monument. During discussion Mr. Gross pointed out an
error in the calculation for revenue sharing. After further discussion the Board directed staff
to submit the agreement to the Town after the revisions were made to the method of
calculating the revenue sharing.

Discussion Items: NONE

FINANCIALS AND PAYABLES

Approve and Ratify Checks over $5,000 — The Board reviewed the payment
of claims over $5,000. A motion to approve checks greater than $5,000 was
made by Mrs. Carlton. The motion was duly seconded by Mr. Sexton. A vote
was taken. The motion passed 4-0.

Monthly Cash Position and Unaudited Financial Statements - The Board
reviewed the July 2024 unaudited Financial Statements as presented. After
some discussion, a motion was made by Mr. Melville to approve the financials.
The motion was duly seconded by Mr. Gross. A vote was taken, and the motion
passed unanimously 4-0.

LEGAL COMMENTS

No comments by Mr. Rowley.

PUBLIC RELATIONS:

An update was provided by Mr. McGrady on public relations activities. The
4



BOARD BREAK
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next District newsletter should be released in mid-September.

The Board took a brief break before entering Executive Session at 8:04 PM.

EXECUTIVE SESSION:

ADJOURN

Entered executive session at 8:24 PM on a motion by Mr. Melville pursuant
to Sections 24-6-402(4)(a) Colorado Revised Statutes, for the purpose of
acquisition of water/land, and 24-6-402(4)(b), Colorado Revised Statutes for
the purposes of determining positions relative to matters that may be subject
to negotiations, developing strategies for negotiations and instructing
negotiators as it relates to potential development incentives and
intergovernmental agreements.

The motion was seconded by Mrs. Carlton. A vote was taken. The motion
passed unanimously 4-0.

Director Barnhart joined the meeting via Zoom at 8:24.

The Board left the executive session at 9:40 PM. and returned to the regular session.

There being no further business to come before the Board, a motion to adjourn
the meeting was made by Mr. Gross. The motion was duly seconded by Mr.
Melville. A vote was taken. The motion passed unanimously 5-0. The meeting
was adjourned at 9:40 PM.

Respectfully Submitted

James C. McGrady
Secretary for the Meeting



Triview Metropolitan District - AUGUST MONTH END
Summary Financial Information - Board Packet

Base Fee Dates: 9-1 to 10-1-2024

Usage Dates: 7-31 to 8-30-2024

Sales Amount Transactions
Rate Code 01 Triview Metro - Res Sewer Base Rate $130,048.80 2287
Rate Code 01Triview Metro - Res Sewer Use Rate $49,078.08 2269
Rate Code 01 Triview Metro - Res Water Base Rate $90,189.83 2290
Rate Code 01 Triview Metro - Res Water Use Rate Tierl $144,031.71 2250
Rate Code 01 Triview Metro - Res Water Use Rate Tier2 $187,362.68 1747
Rate Code 01 Triview Metro - Res Water Use Rate Tier3 $60,724.68 587
Rate Code 01 Triview Metro - Res Water Use Rate Tierd $23,209.23 138
Rate Code 01 Triview Metro - Res Water Use Rate Tier5 $6,893.37 52
Rate Code 02 Triview Metro - Com Sewer Base Rate 1" $3,576.16 31
Rate Code 02 Triview Metro - Com Water Base Rate 1" $2,480.00 31
Rate Code 04 Triview Metro - Com Sewer Base Rate 1.5" $8,306.28 36
Rate Code 04 Triview Metro - Com Water Base Rate 1.5" $5,920.00 37
Rate Code 07 Triview Metro - Com Sewer Base Rate 2" $8,767.55 19
Rate Code 07 Triview Metro - Com Water Base Rate 2" $6,080.00 19
Rate Code 09 Triview Metro - Com Sewer Base Rate 3" $2,768.67 3
Rate Code 09 Triview Metro - Com Water Base Rate 3" $1,920.00 3
Usage Fee Triview Metro - Com Sewer Use Rate $41,610.50 a8
Usage Fee Triview Metro - Com Water Use Rate $74,957.43 88
Rate Code 03 Triview Metro - Com Irr Water Base 1" $1,920.00 24
Rate Code 11 Triview Metro - Com Irr Water Base 1.5" $3,040.00 19
Rate Code 10 Triview Metro - Com Irr Water Base 2" $5,760.00 18
Usage Fee Triview Metro - Com Irr Water Use $107,825.67 59
Triview Metro - Quik Way Sewer $213.00 1
Triview Metro - Metering & Billing Fee $12,040.00 2410
Title Prep Fee Triview Metro - Title Request Fee $850.00 17
Triview Metro - 5% Late Fee $3,943.96 247
Special Impact Triview Metro - Special Impact Fee $2,410.00 241
Triview Metro - Reconnect Fee $150.00 1
Triview Metro - NSF Fee

Total Accounts| $986,077.60 15012
Rate Code Breakout of Billed Accounts # Units
Rate Code 01 - Residential 5/8" 2270
Rate Code 02 - Commercial Account 1" 27
Rate Code 03 - Irrigation Account 1" 23
Rate Code 04 - Commercial Account 1 1/2" 42
Rate Code 06 - Transition Account (Quik Way) 1
Rate Code 07 - Commercial Account 2" 15
Rate Code 08 - Triview No Charge 2
Rate Code 09 - Commercial Account 3" 3
Rate Code 10 - Irrigation Account 2" 17
Rate Code 11 - Irrigation Account 1 1/2" 15
Rate Code 12 - Permitted

Total Accounts 2415
Aging Report Amount
Amount Past Due 1-30 Days S 124,648.71
Amount Past Due 31-60 Days $ 12,518.46
Amount Past Due 61-90 Days S (196.92)
Amount Past Due 91-120 Days S (393.00)
Amount Past Due 120+ Days $ (3,793.53)

Total AR

$132,783.72




Receipts Amount Items
Payment - ACH $545,023.75 1572
Payment - Vectra Bank $299,475.42 661
Payment - On Site $201,012.21 198
Refund CREDIT (53,138.43) 19
REVERSE Payment (53,085.28) 2
Transfer CREDIT In
Transfer CREDIT Out
REVERSE Payment - NSF
Total Receipts $1,039,287.67 2452
Checks versus Online Payments 35.34% 64.66%
Checks ACH's
Water Gallons Accounts
Gallons sold 6-28 to 7-31-2024 = 52,008,091 2412
Gallons sold 7-31 to 8-30-2024 = 41,954,809 2422

Usage Breakout in Gallons for Residential # of Accounts | Combined Use % of Usage
Qver 50,000 24 2,065,963 3.97%
40,001 - 50,000 22 948,048 1.82%
30,001 - 40,000 102 3,473,641 6.68%
20,001 - 30,000 449 10,636,234 20.45%
10,001 - 20,000 977 14,473,777 27.83%
8,001 - 10,000 180 1,623,608 3.12%
6,001 - 8,000 125 887,165 1.71%
4,001 - 6,000 131 663,541 1.28%
2,001 - 4,000 126 363,454 0.70%
1-2,000 112 119,897 0.23%
Zero Usage 22 0 0.00%
Total Meters 2270 35,255,328 67.79%
Usage Breakout in Gallons for Commercial # of Accounts | Combined Use % of Usage
Over 50,000 43 6,684,820 12.85%
40,001 - 50,000 6 278,142 0.53%
30,001 - 40,000 8 270,803 0.52%
20,001 - 30,000 7 168,353 0.32%
10,001 - 20,000 8 102,036 0.20%
8,001 - 10,000 0 0 0.00%
6,001 - 8,000 1 6,375 0.01%
4,001 - 6,000 4 19,852 0.04%
2,001 - 4,000 4 11,735 0.02%
1-2,000 5 3,842 0.01%
Zero Usage 1 0 0.00%
Total Meters 87 7,545,958 14.51%
Usage Breakout in Gallons for Irrigation # of Accounts | Combined Use % of Usage
QOver 50,000 31 8,907,163 17.13%
40,001 - 50,000 2 86,471 0.17%
30,001 - 40,000 2 65,978 0.13%
20,001 - 30,000 1 27,290 0.05%
10,001 - 20,000 6 86,585 0.17%
8,001 - 10,000 1 8,569 0.02%
6,001 - 8,000 1 7,196 0.01%
4,001 - 6,000 2 8,749 0.02%
2,001 - 4,000 2 5,699 0.01%
1-2,000 2 3,105 0.01%
Zero Usage 5 0 0.00%




Triview Metropolitan District
AUGUST 2024 TAPS PAID  NEW TAPS REPORT FOR BOARD MEETING 9/19/24

134 Panoramic Drive 134 Panoramic Drive S 52,327.71
TOTAL S 52,327.71




Sept. 15, 2024

Triview Metropolitan District
P.O. Box 849
Monument, CO 80132

Per the current Intergovernmental Agreement (IGA) between the Town of Monument and Triview Metropolitan District,
the Town will transfer $265,731.84 to the Triview Vectra account on or before Sept 30, 2024. The ACH details are as follows
and documentation is enclosed.

Sales Tax for July 2024 S 244,911.77
Regional Building Use Tax for August 2024 S 1,395.43
Motor Vehicle Tax for August 2024 S 19,424.64

If you have questions or need additional information, please do not hesitate to contact me.

Sincerely,

Madeline VanDenHoek
Interim Town Manager

G445 Beacon Lite Rd., Monument CO 80132 Phone: 719-481-2951  Fax: 719-884-8011 wiwiv.lownolmonument.org
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Triview Metro Public Works
September 2024 Report

List of September Projects:

- St. Lawerance trail on going trees planted and irrigation corrected and deleted unwanted
zones.

- Fall aeration and over seed

-Weekly/Daily: Daily trash pick-up around the District and weekly cleaning of trash cans
and doggie pot stations

- Native mowing and dentition ponds completed.
- Round 3 fertilizer and broadleaf completed

- Continued Irrigation repairs. Removing establishment drip on trees in irrigated turf.
Adjusting irrigation systems for fall watering.

- Order street sinage and meeting with striping contractor for new traffic pattern on Higby
and Bowstring

- weed control around district

- Snow prep and equipment set up.

- Replacement of non-check valve irrigation heads.

- Irrigation winterization schedule TBD

- Fleet maintenance

- District tree replacements for fall to start end of month.

-Planning fall winter projects.

- Sending 4 public works employees to the western snow and ice conference in Loveland
September 25-27.




Focus for October:

- Probe Fall fertilizer new and existing trees

- Winter water new plant material

- Turn all playground mulch and top dress where needed.
- Winterize the irrigation systems TBD end of month.

- Irrigation projects and improvements Lyons Tail and adding 2 zones to the top of the big
hill Sage Forest in Sanctuary.

- Ice-melt buckets placed at large mailbox kiosk

- Detention Pond cutback and all native finial mow.
- Ice slicer delivery.

- Fencing repairs where needed.

- 2025 budget for Public Works completed.

- Snow service training.

- 4 public works employees to finish their class B CDL testing and be holding their permit.

- 2 employees scheduled to take their spray applicators lic. For the state of Colorado.




Triview Metropolitan District Utility Report

September 19, 2024

Water Percent Water
Unbilled Unbilled
Aug-23 45,900,000 38,907,816 6,992,184 |15%

Aug-24 45,373,674 42,290,889 3,082,785 |7%

Water Produced | Water Billed

e Northern Delivery System (NDS):

o The NDS is operational! As of September 15", 2024, the NDS has delivered over 16
million gallons to the district.

o Our highest daily production was 2.7 million gallons.

o Start up and training on the NDS has been the primary focus of the water department over

the past month.

e Operations Updates:

o Worked on correcting groundwater well level data to ensure sensor data matches manuals
readings

o Working with Respec to complete soil sampling and other preparations for the new tank at
B Plant.

o The Distribution team has been working on PRV and gate valve maintenance.

o We are working on an operational plan to minimize the use of the ground water wells and

treatment plant with NDS online.



VI.

Agenda Item Summary & Action Form

The County considers the ditch changes and the construction projects to be municipal water
projects which require approval under the County’s 1041 Regulations. Pursuant to Section 2-205
of the County’s 1041 Regulations, the County may approve an IGA in lieu of a 1041 Permit.
Triview has proposed an IGA in lieu of a 1041 Permit.

The chief concern of the County is revegetation of the impacted areas and assurance that the
impacts of the ditch changes and construction will not negatively impact the County. The County
is also an opposing party to the Water Court change case for the Bale ditches. That case is
currently set for hearing in late September. Approving the IGA would allow the County to settle
its claims and concerns in the Water Court case.

In order to address these issues, the County, through its water counsel David Shohet of Monson,
Cummins, Shohet & Farr, LLC, has negotiated the terms of the IGA proposed by Triview. The
proposed IGA sets forth that Triview will comply with all standards as set forth in Chapter 3 of
the County’s 1041 Regulations, that the County is not concerned with revegetation of the ~6
acres associated with the Bale Ditch No. 1 as that land has not been irrigated for a significant
period of time, and places specific requirements on the change and work associated with Bale
Ditch No. 2, including potentially amending the agreement in the future or obtaining a 1041
permit.

STAFF RECOMMENDATION: Staff recommends approval of the IGA.,

OPTIONS/ALTERNATIVES: The BOCC may decline to enter into an IGA and instead require Triview
to submit a 1041 Permit application on all relevant matters.

PROPOSED MOTION(S): Move to approve the IGA with Triview Metropolitan District as
proposed.

REFERENCES/ATTACHMENTS:

- Proposed IGA;
- Exhibit A - AVIC Ditch plans
- Exhibit B - Bale Ditch plans
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