RECORD OF PROCEEDINGS

MINUTES FROM REGULAR
BOARD MEETING OF TRIVIEW
METROPOLITAN DISTSTRCT

January 22, 2026

A meeting of the Board of Directors of the Triview Metropolitan District was
held on Thursday, January 22, 2026, beginning at 5:30 p.m. The meeting was
conducted via Zoom. This meeting was open to the public. The meeting was
called to order at 5:30 PM.

ATTENDANCE:
President Jason Gross, present
Vice President Ann-Marie Jojola, present
Secretary/Treasurer Amanda Carlton, present
Director John Gibbons, present
Director Erik Demkowicz, absent

Also, in attendance were on roll call:

James McGrady, District Manager

Steve Sheffield, Assistant District Manager
Sara Lamb, District Administrator

George Rowley, General Counsel

Chris Cummins, Water Counsel

Natalie Barszcz, Our Community News

DISCLOSURE OF CONFLICTS:

None.
AGENDA:

Mr. McGrady distributed, for the Board’s approval, the proposed agenda. A motion was
made by Ms. Jojola for approval of the proposed agenda with the addition of a 12A
“Board Updates”. The motion was seconded by Mr. Gibbons. A vote was taken, and the
motion passed unanimously.

PUBLIC COMMENT:

There being no members of the public present, there were no comments.



RECORD OF PROCEEDINGS
CONSENT AGENDA:

a) Previous Minutes December 11, 2025, Meeting Minutes (enclosure)
b) Billing Summary Rate Code Report (enclosure)

c) Taps for December 2025/Total taps sold 2025 (enclosure)

d) Tax Transfer from Monument (enclosure)

A motion was made by Ms. Jojola to approve the consent agenda as presented. The

motion was seconded by Ms. Carlton. A vote was taken, and the motion passed
unanimously.

OPERATIONS REPORTS:

Jim McGrady, District Manager
e Mr. McGrady addressed the Colorado snowpack and how that could and will
impact water operations. As of now, 50% of the District’s water is coming from
our surface/NDS water and the other 50% is being provided by ground/well water.

e Mr. McGrady informed that Board of the various water storage locations that the
District owns. The District is in a good position to provide water through the end
of 2026 thanks to the Conjunctive Use system.

e Mr. McGrady updated the Board on the status of the Bale Ditch construction
project. The project is moving along smoothly. The Rubicon gate and Piko Meters
have been installed in the concrete structures. The goal is to have the project
wrapped up by spring runoff.

e The new Admin/Utility building is almost complete. The plan is to move into and
occupy the building at the end of February or early March.

Steve Sheffield, Assistant District Manager
e Mr. Sheffield informed the Board that the new Sports Key scheduling software
was now in effect for Sanctuary Park. Ms. Wendy Brown was instrumental in
coordinating and implementing the new system.

e There will be a new PRV (pressure reducing valve) installed at the intersection of
Jackson Creek Parkway and Strata Dr. starting late February. This will require a
road closure of Strata Dr. between JCP and Bowstring Dr.

e The TMD team continues to work on the Central Reservoir project east of Pueblo.
Gary and Steve completed the initial quarterly water quality sampling. This will
allow a baseline for water quality for when the slurry wall and mining begin.

Sara Lamb, District Administrator
e Ms. Lamb presented to the Board the total taps sold for 2025. Total of 116 taps
for a total revenue of $10,342,327.93. These numbers represent a significant
exceedance to the projections for the 2025 budget.
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e Ms. Lamb gave the Board a quick overview of how she works with the Town of
Monument in issuing permits. She explained the process and how both teams
work together.

Matt Rayno, Superintendent of Parks and Open Space
e Mr. Rayno reported that his crew is working on winter landscaping projects.
e The team is prepared for the next snow event.
e The team is participating in multiple training sessions and certifications.

Gary Potter, Water Treatment Superintendent

e Mr. Potter reported that renovations at WTP A are nearly complete. The building
will be transformed from treatment plant to storage facility for the utility
department.

e Mr. Potter has been working with the State Division of Mining, Reclamation and
Safety for permitting on the Central Reservoir.

e District PFAS testing is now complete. The results show that all contaminants
were “below detectable limits”. We anticipate being put on a 3-year monitoring
cycle.

e Total District water usage for 2025 was 989 Acre Feet of water.

ACTION ITEMS:

a. Review and Consider Resolution 2026-01, a Resolution of the Board of Directors of
the Triview Metropolitan District declaring Subdistrict “A” Inactive. After some
discussion about how this resolution will remove a filing workload and will not
dissolve the District, A motion was made by Ms. Carlton to approve the resolution.
Mr. Gibbons seconded the motion. A vote was taken and the motion passed
unanimously.

DISCUSSION ITEMS:

There were no discussion items.

REVIEW AND CONSIDER APPROVAL OR RATIFICATION OF THE TRIVIEW
METROPOLITAN DISTRICT FINANCIALS AND PAYABLES:

Checks of $5,000 or more (enclosure)

Mr. Gibbons made a motion to approve the Checks over $5,000. Ms. Jojola
seconded the motion. A vote was taken and the measure passed unanimously.

November/December 2025 Financials

Ms. Carlton moved to approve the November and December financials. Ms. Jojola
seconded the motion. A vote was taken and the motion passed unanimously.
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LEGAL COMMENTS:

There were no comments from Mr. Rowley or Mr. Cummins.

BOARD MEMBER UPDATES:

Mr. Gross informed the Board that he intended to participate in the one-day conference
for the Fountain Creek Watershed Authority. Mr. Potter was to attend the event also. Mr. Gross
asked staff to consider attending the upcoming Tri lakes Chamber of Commerce Economic
Forum.

UPDATE BOARD ON PUBLIC RELATIONS ACTIVITIES:

Mr. McGrady reported that the latest District newsletter will be distributed by mid-
February. There was some input from the Board to consider utilizing the newsletter for
some Firewise information.

EXECUTIVE SESSION:

At 7:28 PM a motion was made by Ms. Jojola to Receive legal advice pursuant to Section
24-6-402(4)(e), Colorado Revised Statutes for the purposes of determining positions
relative to matters that may be subject to negotiations, developing strategies for
negotiations, and instructing negotiators as it relates to water matters, pending litigations,
agreements with the Town of Monument and other governmental entities, potential
participation in the Northern Monument Creek Interceptor and the AGRA Recharge Pond
Easement, and to receive legal advice pursuant to Section 24-6-402(4)(b), Colorado
Revised Statutes as it relates to water matters, pending litigation, agreements with the
Town of Monument and other governmental entities, and participation in the Northern
Monument Creek Interceptor project and the AGRA Recharge Pond Easement. The
Motion was seconded by Mr. Gibbons. A vote was taken and the Board voted
unanimously to enter executive session. After a discussion and some questions, the Board
exited executive session and returned to regular session at 8:39 PM.

ADJOURNMENT:

There being no further business, Ms. Carlton made a motion to adjourn the meeting at
8:39 PM. Mr. Gibbons seconded the motion. A vote was taken and the motion passed
unanimously.

Respectfully Submitted

James C. McGrady
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Secretary for the Meeting



	DISCLOSURE OF CONFLICTS:
	PUBLIC COMMENT:
	There being no members of the public present, there were no comments.
	CONSENT AGENDA:
	REVIEW AND CONSIDER APPROVAL OR RATIFICATION OF THE TRIVIEW METROPOLITAN DISTRICT FINANCIALS AND PAYABLES:

