RECORD OF PROCEEDINGS

MINUTES FROM REGULAR
BOARD MEETING OF TRIVIEW
METROPOLITAN DISTSTRCT

March 19, 2026

A meeting of the Board of Directors of the Triview Metropolitan District was
held on Thursday, March 19, 2026, beginning at 5:30 p.m. The meeting was
conducted via Zoom. This meeting was open to the public. The meeting was
called to order at 5:32 PM.

ATTENDANCE:
President Jason Gross, present
Vice President Ann-Marie Jojola, present
Secretary/Treasurer Amanda Carlton, present
Director John Gibbons, present
Director Erik Demkowicz, present

Also, in attendance were on roll call:

James McGrady, District Manager

Steve Sheffield, Assistant District Manager
Sara Lamb, District Administrator

George Rowley, General Counsel

Chris Cummins, Water Counsel

Natalie Barszcz, Our Community News
Ken Kimple, Resident

Michael was online but did not identify

DISCLOSURE OF CONFLICTS:

None.
AGENDA:
Mr. McGrady distributed, for the Board’s approval, the proposed agenda. A motion was

made by Mr. Demkowicz for approval of the proposed agenda. The motion was seconded
by Mr. Gibbons. A vote was taken, and the motion passed unanimously.

PUBLIC COMMENT:

Mr. Ken Kimple congratulated the staff for a nice job on the new building. Ken also
indicated that the Monument Town Council anticipated having Jason Gross give a presentation
like the one he delivered to NEPCO in the coming weeks. Mr. Kimple ended by encouraging
continued engagement with Monument Fire to be prepared for the coming fire season.
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CONSENT AGENDA:

a) Previous regular meeting Minutes February 19, 2025, (enclosure)
b) Billing Summary Rate Code Report (enclosure)

c) Taps for February 2026 (enclosure)

d) Tax Transfer from Monument (enclosure)

A motion was made by Mr. Demkowicz to approve the consent agenda as presented. The
motion was seconded by Mr. Gibbons A vote was taken, and the motion passed
unanimously.

OPERATIONS REPORTS:

Steve Sheffield, Operations Manager

Mr. Sheffield updated the Board on the office move and expressed appreciation
to the entire Triview staff for their help and good attitudes.

Mr. Sheffield and Gary Potter attended the SDA Leadership Academy. The first
of four one day seminars throughout the year.

Mr. Sheffield has attended several meetings to prepare for the upcoming Higby
Rd. project.

1%t quarter water quality sampling was completed for the Central Reservoir

Sara Lamb, Finance Manager and Customer Service

Ms. Lamb spoke to the Board about the remaining customers who need to have
their water meter switched out from radio read to cellular read. There are still 48
that need to be upgraded. Ms. Lamb is going to issue a letter to each of the 48 for
service. If that is not effective, different measures may be necessary to get
compliance. Staff will work with the Board if further measures are necessary.

Matt Rayno, Streets, Parks and Open Space Superintendent

Mr. Rayno reported that crews are ahead of spring schedule due to the nice
weather.

Mulch replacement, pruning, and needle cleaning are the main priorities in
anticipation of the growing season.

Staff will work with the Board on a “ribbon cutting” event for the new ADA
compliant park at Venison Ck.

Snow equipment and crews are prepared if snow falls.
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Gary Potter, Superintendent of Water Treatment
e Mr. Potter reported that the A Plant renovation project is complete. The building
will now be used as a storage facility for the Water Dept.

e The team is now working on the Consumer Confidence Report (CCR) and
anticipate submitting the report to the State and customers in the next few weeks.

e Mr. Potter and Mr. Sheffield will be working on the Risk and Resilience report to
be submitted to the State. The report is due for submission by June 30%.

e Non-revenue water for February was 6.3%.

Jim McGrady, District Manager
e Mr. McGrady used his report to discuss the current state of the Colorado
snowpack and its impact on Triview. Fortunately, Triview has several storage
vessels and ample water stored for the upcoming warm weather.

e Mr. McGrady also presented the Board with an update of both the AVIC and Bale
ditches. Ramp flumes were required to be installed at both to verify the Rubicon
flow rates and settings.

e The Higby Rd. improvement project is scheduled to begin on Monday March 23,
It is anticipated that completion will be completed by Thanksgiving 2026.

ACTION ITEMS:

There was no “action items” presented to the Board.

DISCUSSION ITEMS:

There were no discussion items.

REVIEW AND CONSIDER APPROVAL OR RATIFICATION OF THE TRIVIEW
METROPOLITAN DISTRICT FINANCIALS AND PAYABLES:

Checks of $5,000 or more (enclosure)

Mr. Demkowicz made a motion to approve the Checks over $5,000. Mr. Gross
seconded the motion. A vote was taken and the measure passed unanimously.
February 2026 Financials

Mr. Demkowicz moved to approve of the January financials. Ms. Carlton seconded the
motion. A vote was taken and the motion passed unanimously.

LEGAL COMMENTS:

There were no comments from Mr. Rowley or Mr. Cummins.
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BOARD MEMBER UPDATES:

Mr. Gross informed the Board that he attended the quarterly NEPCO meeting and given a
presentation about Triview Metro. The presentation was well received.

UPDATE BOARD ON PUBLIC RELATION ACTIVITIES:

There was no update on public relations.

EXECUTIVE SESSION:

At 8:24 PM a motion was made by Mr. Demkowicz pursuant to Sections 24-6-402(4)(e)
Colorado Revised Statutes, for the purpose of determining positions relative to matters that
may be subject to negotiations, developing strategies for negotiations and instructing
negotiators as it relates to potential participation in the Norther Monument Creek
Interceptor and the acquisition of property for open space and sale of real , personal, or
other property interest for parks and open space pursuant to Section 24-6-402(4)(a),
Colorado Revised Statutes to enter executive session. The Motion was seconded by Mr.
Gross. A vote was taken and the Board voted unanimously to enter executive session. After
some discussion and some questions, a motion was made by Mr. Demkowicz to exit
executive session and re-enter regular session. Ms. Carlton seconded the motion. A vote
was taken and the motion passed unanimously. The Board exited executive session and
returned to regular session at 9:35 PM.

ADJOURNMENT:

There being no further business, Mr. Gibbons made a motion to adjourn the meeting at 9:36
PM. Mr. Demkowicz seconded the motion. A vote was taken and the motion passed
unanimously.

Respectfully Submitted

James C. McGrady
Secretary for the Meeting
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